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Introductions

Corey Cooper
Deputy Project Manager, CDC Contractor

Sophia Crossen
Onboarding Manager, CDC Contractor

Emani McCullough
Onboarding Coordinator, CDC Contractor

Krystal Collier
Onboarding Coordinator, CDC Contractor

2



Agenda

Overview of Onboarding: Gold Standard
Importance of Maintaining a Staging Connection
Re-Onboarding Reasons and Process
Discussion:
• Gold Standard for Re-Onboarding
• Acceptable Compromises to the Gold Standard
• Key Take Aways
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Overview of Onboarding:
Gold Standard



Onboarding Phases
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NSSP Onboarding Overview Job Aid:
https://www.cdc.gov/nssp/biosense/new-facility/overview.html






